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Bbibupaiite nepByo nporpammy
oby4eHunsa n nnaHupymnte
cnegyoLyto. YuuTech, Koraa Bam

byneT ynobHo!

MNMpokauusarite aKTyaJlbHbl€ HaBblKW,
Heobxoaumble ans pa3BuTUA B Bawen

npodeccuun, BMecte ¢ puHanpamm

NPakKTUKamMu



LI Y Boicwias wkona
A"P‘KTOP ®DuHaHcosoe 06pazoBaHue OHNANH

YT10 Takoe o6yyeHue B Boicluen
LKoJ1e PUHAHCOBOIro ANPEKTOpPaA

Bbiclwias wkona puHaHCOBOro AnpeKkTopa — 310 obyvatowas nnatpopma,
BHYTPY KOTOPOW ecTb BCe Heobxoanmoe ans aGHeKTUBHOro obyyeHus:

[E o6yqalou.me BUuaeo-nexKumn |HE£ KOHCMEKTbI NeKuunin

e vy

~— | ob6pasubl pernameHToB D .
= o OHNaiiH-4yaT c Npenofasarenem
. nortyeToB

:‘E./— npakTuYeckue 3apaHus
O

_t N TecThl

Mocne oKoHYaHMs Nporpamm
npodeccroHanbHo NepenoaroToBKM Bbi
nonyuuTe AUNIOM yCTaHOBNEHHOro obpasua.
Mocne oKoHYaHWs NPOrPamMM NOBbILLEHUS
KBanudUKaumMm Bbl NONyunTe opuLmUanbHoe
YAOCTOBEPEHVE. ﬂ.@ nin OM

NPUMEYAHUE

lMocne okoH4aHus nporpaMmm npo¢eccm0Haan0171 noAaroToBKu Bbl nony4dyuTe AunyiioMm yCtaHOBNeHHOro
06pa3u.a. Mocne NnpoXoXaeHmsa nporpamMmm noBbileHnsA KBaﬂMd)MKaLWlM Bbl nony4yure od)mumaanoe

yoocToBepeHue. Tak)ke Bbl MOXeTe npoxoanTb NporpamMmbl LETMKOM, 4yTObBI nony4ynTb Auniaom
YCTaHOBJIEHHOIO o6pa3ua, NN TONbKO MHTEPECYIOLLYIO TEMY, U NMONY4YUTb yOOCTOBEpeHne
YCTaHOBJ/IEHHOIO o6paaua.




el BoicLuas wkona
A"PEKTOP ®DuHaHcosoe 06pazoBaHue OHNANH

KoHcynbTnpynTechb y onbiTHbIX 3KCNEPTOB
N Nony4yanTe eXxeaHeBHYIO NoaaepPIXKY
npodeccnoHanbHOro npenoagasartens

10

BOrMNMPOCOB PABOYNX OHEN FAPAHTUA OTBETA

Bbl MOXXETe 3a[aTb Mbl Nepefaanm Ball BOrNnpoc Ball BOMNpPOC He NoTepaeTcH
B Te4yeHWe CPOKa noarnuckun cneunanncty n nogroTtoB1M OTeeT n He GVHGT npourHopmpoeaH

OTBeTbl Ha CNIOXHble BOMNPOCHI OT Ny4YWnX aKCnepTos

>
TATbAHA ANEKCEN MBAH EBFrEHN4A MHHA
BAPTEHEBA wnrmH ANEXVH F'YBAPEBA LLUKWJ1IEBA
[maBeHbIl pegakTop Pykosogutens OcHoBaTenb Hezasucumbiin HezaBucumblin
Bbicwien wkonsl dUHaHCOBO- “ PUHAHCOBbLIN PuHaHCOBbIN $uHaHCOBLIM ONPEKTOP,
¢dbuHaHcoBoro 9KOHOMMYECKOM OVpeKTop OVIpeKTop IKC-HAYanNbHUK
noupexkTopa cnywbo 'K NT-komnaHum $urHaHCOBOro ynpasnexns
«lonyTBUHCKaA «Al Business po4vepHero obwecrsa HK
Cnobopna» Technologies» «PocHedTb»

AHew JInYHbIA OHNaMH-YaT ANs peLeHns
noanepXxXkKu CPOYHbIX BONMPOCOB
OT 3KCnepToB

Telegram gna obmeHa onbiTom

Takoke Bam 6yayT nocTynHbl npusmuneruu: C APYrUMM dUHAHCHCTaMM

MpoxoauTe TeMbl MonyunTe 3auer [omaliHne 3agaHuns, KoTopbie

B nto6om yao6HoM aBTOMaToM nocne ByayT npoBepsiTh aBTOPbI KYPCOB

nopsiake 06yueHus 1 aKcnepTb! Boicwwien wrkonebl
dUHAHCOBOro AVPEKTopa




sl BbicLuas wkoia
AUPEKTOP DuHancosoe 06pazosaHne OHNANH

lMporpammbl NnoBbIWEHNS KBanuunkaumuv
n npodeccnoHanbHON NEpPenoaroToBKn

‘ MOBbLIWEHWE KBATTMOUKALIMA l
L )

AtTecTtaumsa PUHaAHCOBLIX ANPEKTOPOB
OnepaunoHHbIN YPOBEHb

- KasHavencreo - HanoroBblt MEHEXKMEHT
- Paborta c 6aHKamMu - MnaHupoBaHMe 1 NpoekTHasa

o aboTta v
- BromxeTHbIM Npouecc P o

s - Yn Hue n H M e ==
- YnpaBneH4yeckum yyer YnpasneHue nepcoHano = A
M oleHKa paboTbl dMHAHCOBOIO -

- YnpaBneH4yeckunm yyer 6noka

+ 3aliuTa 1 NpeseHTauma oT4yeTos

@ 120 yacos 2 Mecqaua "' YooctosepeHue

‘ MOBbLIWEHWME KBATMOUKALIUA ]

AtTecTtauma PUHaHCOBLIX ANPEKTOPOB:
yrnpaBieH4YecKu ypoBeHb

ATTectauma GUHaAHCOBOro AMpPeKTopa YNpaBneH4YecKoro yposHa
co3faHa ang tTex GUHaAHCOBbIX AUMPEKTOPOB, KOTOPbIE XOTAT NepenTn
oT onepaTtopckon mogenu M3C K ynpasneH4yeckow. [1na tex,

KTO BUOWT 3aa4vy pUHaAHCOBOM CNy»Kbbl B NpeaocTaBneHmnm

KayecTBeHHOM aHaNnMUTUKKM Ang pa3sntua busHeca. e -
- KoHTponb ueHoobpasoBaHusa - YnpaeneHue pruckamMm n KOHTPOsb -
- YnpasneHue 3atpatamMm - HanoroBblt MEHEQKMEHT
- YnpasneHue ¢puHaHcoBbIMU - Coenkm mé&a

BNOXeHNaMn 1 nHBeCTuUmnamMmm

@ 120 yacos 2 Mecqaua "' YooctosepeHue



a0l BbicLuag WwKoia
AWPEKTOP DuHancosoe obpazosaHue oHNANH

(HOBbILLIEHME KBAJTMOUKALLIMA ]

AtTectaumsa PUHaAHCOBbIX ANPEKTOPOB:
cTpaTernyeckmm ypoBeHb

Kak ncnonb3oBaTb KOPNopaTUBHbIE MHPOPMALMOHHbLIE CUCTEMBDI
ona undposon TpaHchopmMaumm BrusHeca

- Kak pobutbea ycnexa B umnbposon TpaHchbopmaumm busHeca
- KopnopaTtusHble MHbOopMaLWOHHbIE CUCTEMbI B AENCTBUMN: —— —
OT TEOPUU K NPaKTUKe AR =
Kak paspaboTtaTb cTpaTernio passmtmsa KoMnaHmm
- Kak paspaboratb cTpaTernto passutus KoMnaHum
PaspaboTtka puHaHCOBOW Moaenu 6UsHeca N NPoeKTa

- MacwTabupywTte BusHec Yepes caenkm M&A

- Kak npoectu nHterpaunio M&A coenkum

- Kak ycTpoeHbl caenkm M&A: Kerchl, Nornka, CTpyKTypa
- Kak paspaboratb brHaHcoByto cTpaternio M&A

- Ynpagnante M&A Kak NpoeKTom

- Kak ynpasnaTtb BHUMaHueM: PR 1 IR B coenkax M&A

- Kak npoBoauTb caenku no CAMaHUIo U NOrMoLweHuo

@) 72 yaca 2mecaua '@ YpoctosepeHue

[ DOUHAHCOBOMY OUPEKTOPRY ] l MABHOMY BYXITANTERY

®UHAHCOBbIN AUPEKTOP e

Mony4mnTe COBPEMEHHbIE HaBblKUW, U3YYMUTE HOBbIE
MHCTPYMEHTbI Ha pPblHKe GUHAHCOB, a TaKXKe nonyymTe =
noLlaroBble MHCTPYKUMK MO UX BHEOPEHUIO o

(@) 250 yacos 3 Mecala Q' Ounnom

[ DOUHAHCOBOMY OUPEKTOPRY ]

MBA-Intensive: YnpaBneHune n puUHaHCbI

Knaccuyeckoe 6usHec-obpa3oBaHme C NOSTHOLEHHbIM
H610KOM Mo pUHaAHCaM | ="

@ 250 yacos 6 MecsiueB Q' Ounnom



a0l BbicLuag WwKoia
AWPEKTOP DuHancosoe obpazosaHue oHNANH

[(DMHAHCOBOMY MEHEDKEPY ] [ MABHOMY BYXTANTERY

®DUHAHCOBbIN MeHepKep o e

Bbl NOMYYUTE KOMMAEKCHbIE 3HaHUA U HaBbIKK, HEOBXOAMMbIe
ans pa6oTbl B GUHAHCOBOM chyK6e. U3yunTe coBpeMeHHble

WHCTPYMEHTbI M MOMYUmnTE MoLaroBble MHCTpYKUMM | —
MO WX BHEAPEHMIO B BaLly paboTy —t

@ 250 yacos 3 Mecsaua ' Ounnom

{(DMHAHCOBOMY MEHEDKEPY ] [G)VIHAHCOBOMY AHAHMTMKV]

DOUHAHCOBbLIN aHANTUTUK: OLLEHKA,
NporHosunpoBaHue, PUHaAHCOBOE e
MoaenupoBaHue Sf 143

Bbl Nony4YunTe COBPEeMeHHbIe HaBbIKU, U3y4YuUTe HOBble — —
MHCTPYMEHTbI, YTOObI OKa3aTb CyLLUECTBEHHOE BUaHME = A
Ha ynpasneHune ¢rHaHcaMn KOMNaHnU

0,

@ 250 yacos 3 Mecaua Q' Ounnom

( DOUHAHCOBOMY MEHEDKEPY ]

MS Excel ana duHaHcucTa: ot popmyn
0o PMHaHCOBbIX Moaenen

Bbl Hay4YuTeCb NOAroTaBNMBaTb, aHaIM3NPOBaTb
¥ BU3yanm3npoBaTb faHHble ¢ NoMolLbio Excel. Mcnonb3osaTb i —
bYHKUMM NNAaHMPOBaHMA U NPOrHO3MPOBaHUS AaHHbIX, o = A
KOTOPble MOMOrYT COKOHOMUTb Ballie BpeMs

(@) 120 vacos 3 Mecsua ' YaoctoBepeHue

’ DOUHAHCOBOMY MEHEDKEPRY ]

Power Bl apna puHaHcucTa: ot Hyna no PRO T

MporpaMma NOMOoeT BaM Mpoka4vaTb CBOU LindpoBble

HaBblkK. LLIar 3a warom Bbl Hay4YMTeCb aBTOMaTU3MPOBaTb -
cbop 1 06paboTKy AaHHbIX, @ TaKXKe CO34aBaTb = o e ——
BU3YyanM3npoOBaHHble OTYeThl ‘

@ 210 yacos 3 Mecsiua Q' YnoctoBepeHue



el BoicLuas wkona
AWPEKTOP DuHancosoe obpasosaHue oHNANH

DOUNHAHCOBOMY MEHEDKEPRY

PUCK-MeHeKMeHT Ana dnHaHcucTa

HayuuTech ynpasniaTe pUcKamu, NonyymTe HaBbiKM OLLEHKMU
OUHAHCOBbIX PUCKOB. Bbl CMOXeETE CO3A4aTh CBOKO CUCTEMY
ynpasneHunsa GUHaHCOBbIMM PUCKaMu

@ 96 4acos 2 Mecqaua 'Q' YnoctosepeHue

~

| DWUHAHCOBOMY OUPEKTOPRPY

YnpaBneHne pUHaAHCOBOM cnyXx6om

Hay4uuTecb co3gaBaTb PUHAHCOBO-IKOHOMMYECKYIO CNY>KOy Sl
B KOMMaHUU 1 BbIACHATb, KaK 1 C KeM HY>XKHO %
B3aMMOLEeNCTBOBaTb PMHAHCOBOMY ANPEKTOPRY i —

@ 36 yacos 1 mecau Q' YpoctosepeHue

DUHaAHCOBbLIX KypC NOBbILLEHUS e i
KBanunpumkaumm «DaKTopHbIN aHaNu3.
YnpaBnante PUHaAHCOBbLIMU NMOKasaTenaMm»

@ 72 Yaca 2 Mecsiua 'Q‘ YpoctoBepeHue

ABTOMaTM3auuga ynpaBneH4YeCcKoro yyeTa.
NMpuHUKMNbI, MeTOObI U NPaKTUKa

(@) 48 yacoe 1 Mecsay 'Q' YpnoctoBepeHue ==

Crpaterunyeckasa puHaHcoBasa Moaernb:
co3aeM Ha OCHoBe AlaHHbIX n3 1C

@ 48 yacos 1 MecsaL, Q' YooctoBepeHue - =y



a0l BbicLuag wkona
AWPEKTOP DuHancosoe obpazosaHue oHNANH

KasHauewn. YnpaBneHue nMMKBUAHOCTbIO
N nnartexxamMum

() 36 vacos 1 MmecaLy '@ YnocTtoBepeHue

Na6opaTtopHasa pa6oTa. BusHec-npouecc: 7,
pernamMeHTauusa, onTMMmnsaums,
PENHXXUHUPUHT

@ 48 yacos 2 Mecaua 'Q' ynocrosepeHue

Excel n Google Tabnuubl B pabote
$duHaHcoBoro gupekTopa. NMNonesHobie
peleHmnsa ANns OTYETHOCTU U 610aXKeTOB

@ 16 yacos 1 Mmecay 'Q‘ YpocrtoBepeHue

Pa6orta ¢ 6aHkaMu. OT co3gaHua U ayauTa
PKO oo KoBeHaHTOB U nepecMoTpa
NUMUTOB

@ 72 4aca 2 Mecsaua ' YaocTtosepeHue

MonuTtuka ynpaBneHnsa oebmutopkom

B nporpamme usyumnTe GrHaHCOBOE NaHMpoBaHue
N 0eBUTOPCKYIO 3aA0MKEHHOCTb

@ 72 yaca 2 Mecsaua Q' YooctoBepeHme

bepexnueoe Npou3BOACTBO B CTpaTermm
ynpaBnieHUA ceb6ecTonMoCTbIO

@ 16 yacos 2 Mecsaua 'Q' YpnocrogepeHue



a0l BbicLuag WwKoia
AWPEKTOP DuHancosoe obpazosaHue oHNANH

¢ dPeKkTUBHOE ynpaBneHue geHbraMmu
KOMMaHuUn

Hay4duTtech ynpasnaTb NOCTYNIEHUAMU U NIAaHUPOBATb
OBUMXKeHMe aeHer. M3yunTte TeEXHUKU 1 noaxoabl

K ONTUMMU3aLMM PACXOO0B W COKpaLLEeHWIo 3aTpaT. M3yunTe
UHCTPYMEHTbI A9 paboTbl ¢ cebecTonmMocTbio. M3yumnTe
npasuna paboTbl ¢ 6GaHKOM

@ 80 yacos 3 Mecaua 'Q' ypoctoBepeHue

{ DUNHAHCOBOMY MEHEDKEPY J

MnaTeXXHbIX KaneH[apb: C HyNs
00 NPOABUHYTOIO YPOBHSA

13 0By4eHUs Bbl y3HaeTe Kak caenaTh NNaTeXHbI KaneHaapb
3bDEKTUBHBIM MHCTPYMEHTOM A9 yrpasieHus GnuHaHcamMm

@ 72 yaca 2 Mecqaua ' YnoctoBepeHue

OKOHOMUCTY

DduHaHCOBbIN aHaNU3 n cTpaTerm4yeckoe
nnaHnpoBaHue

M3yumnTe cnocobbl oLeHKU GUHAHCOBOIO COCTOSAHMUS
KOMMaHUU 1 MeToAbl OLLEHKN MHBECTULUUIN. HayunTech
cobupaTb 1 obpabaTbiBaTh AaHHble 06 NCMNOMHEHUMN
6rooyeToB B Excel. M3yunTe MHCTPYMEHTbI BU3yanusaumm
rnokasaTtenewn oT4eTHOCTU. HayymnTecb aHann3npoBaTb
NPUYMHBI OTKNOHEHWA OT BloaykeTa

@ 50 yacos 2 Mecsiua ‘Q' YpnocrtoepeHue

’ DUHAHCOBOMY }ZIMPEKTOPVI MBA-INTENSIVE: YIMPABNEHUE N ©DUHAHCDBI

NnpepcTBO, NM4YHaa apPeKTUBHOCTb
1 SMOLMOHANbHbIN MHTENNEKT

B nporpamMmme nayuymte KakMMm KayecTBaMm JOMMKEH obnapatb
nmoep v Kak ux pasBuTb, SMOUMOHANbHbIN MHTENEKT, TaUM-
MEHEKMEHT, TEXHUKN KOMMYHUKaL N

@) 33 uaca Imecay '@ YooctosepeHue




a0l BbicLuag WwKoia
AWPEKTOP DuHancosoe obpazosaHue oHNANH

‘ DOUNHAHCOBOMY OUPEKTOPRY ! [ MBA-INTENSIVE: YMTPABTEHME M ©UHAHCDbI }
J

YnpaBneHue nepcoHanaom

Y3HaeTe Kak pa3paboTaTb KOPNopaTUBHYIO KyNbTypy

1 UCMO/b30BaTb ee NnpenmMyLlecTsa. Hayumnrecb ynpasnaTb
BOBJ/1€YEHHOCTbIO COTPYAHMKOB M UCMNONb30BaTb
nosegeH4Yeckyto Mmoaenb DISC. Y3HaeTe Kak pacnos3HaTtb
LLleHHOro KaHaunaaTa Ha cobecefoBaHUM UNU HAUTU cpeaun
COTPYAHUKOB

"' YaoctoBepeHue

@ 38 yacos 1 mecsay

[OVIHAHCOBOMV ,EIMPEKTOPYJ (MBA-INTENSIVE: YNPABMEHUE N (DMHAHCbI}

OnepaunoOHHbIN MEHEeOXXMEHT U NpUuHAaTue
peweHumn

Y3HaeTe Kak OpraHun3oBaTh yNnpaBneHme geHbraMm KoMnaHum,

He gonyckaa TUMUYHbIX OWKBOK. HayuuTech pas3pabaTbiBaTb
PUHAHCOBYIO CTPYKTYPY KOMMaHUM 1 MacTep-6100)KeToB.
OcBouTe HaBblKW GUHAHCOBOIO U MHBECTULIMOHHOIO aHanm3a
@ 34 yaca

1 Mecau, Q' YnoctoBepeHue

[ DOUHAHCOBOMY OUNPEKTOPRY ] ‘ MBA-INTENSIVE: YMPAB/EHUE N ©UHAHCDI

MpOEeKTHbIN MEHEOXKMEHT

N3yumTe NpUHLUMMNbI U METOAbI YNPaBieHUs MPOeKTaMM.
HayumTechb ncnonb3oBaTh MoAenn MoTUBaLMK. N3yynTe
BeAeHue npoekTa no ctaHaapty PMI PMBOK 6th Edition.
HayuyuTecb OOCTUraTb CTPaTErMUyeckux Lenen, ynpasnasa
nopTtdenemM NpoeKToB U ero pruckamm

@ 23 yaca

1 Mecsy ' YnoctoBepeHue

{ DUHAHCOBOMY MEHEKEPRY }

YnpaBneH4YecKas OTYETHOCTb: OTKyAa 6paTb
M KaK CYMUTaTb AaHHble ANsa aHanusa

[Tony4yunTe HaBbliKK, KOTOPbIE MOMOrYT CO34aTb yuo6|—|yto
MMEHHO BaM CUCTEMY OTHETHOCTU, a@ TaKXKe 6bICTpO 3aKpblBaTb
nepunoa n CoOXpaHMtb Npn 3TOM KOPPEeKTHOCTb OaHHbIX

@ 16 yacos

1 Mecay 'Q' YnoctoBepeHue




a0l BbicLuag WwKoia
AWPEKTOP DuHancosoe obpazosaHue oHNANH

{(DMHAHCOBOMY MEHEDKEPRY ] [ DOUHAHCOBbIV AVNPEKTOP

YnpaBneHue NMKBUOHOCTbIO, pa60Ta
¢ 6aHKaMy, cBO60OHbIE AEeHEeXXHbIe OCTaTKU

HayuuTech NpenoTBpaLlaTh KACCOBbIE Pa3pPblBbl, XEMXKMPOBaTb
bUHaAHCOBbIE PUCKM M YNPaBAaTb 060POTHbIMU CPEACTBAMM. -
Y3HaeTe Kak A06UTbCS BbIFOAHbIX YCNOBUI N0 KpeamTam. all = A
OCBOUTE UHCTPYMEHTbI AN Pa3MeLLeHNs AEHEXHbIX CPeACTB

@ 46 YacoB 2 Mecaua 'Q' YpoctosepeHue

[ DOUHAHCOBOMY O PEKTOPVW

3 J

MpoekTHaa paboTta = =

HayuuTech ynpasnaTb NpoekTaMm B prHaAHCOBOM cnyxkbe.
OcBOWTE HaBblKM CcoCTaBneHua busHec-nnaHa
n paspabortanTte dmuHMogens (Discounted Cash Flow) A o (j

@) 36 uacos Imecay '@ Ypocrtosepenue

|
[ 2KOHOMUCTY ] | ®UHAHCOBbIV AUPEKTOP |

dUHaAHCOBbLIX aHaNU3 n MogenupoBaHue —— @ .

HayuuTecb NpoBoauTb GUHAHCOBbIE aHanms 1 ysHaeTe
Ha YTO CTOUT 0BPaTUTb BHUMaHWe. [NonydnTe HaBbliKK

rnpoBefeHna MHBECTULIMOHHOIO aHanmsa v NocTpoeHUs — T
purHaHCcoBbIX Mogenen B Excel i,

@) 30 uacos 1 Mecs, Q' YpoctoBepeHue

[ MEHEDKEPY NO BIOOXXETUPOBAHWUIO \ ®UHAHCOBbIN ANPEKTOP

MpoaBuHYyTOE GloaYKeTUPOBaHUE e e

Y3HaeTe Kakune BHelHne U BHyTpeHHMe daKTopbl CTOUT
y4ecTb NMpu NnaHnMpBoaHum 6romkeTa. HayumTech BbIABNATH
cnabble MecTa B BoyKeTe U YCTPaHATb uX. N3ydunTe e —_—
MHCTPYMEHTbI aHanusa 6oaykeTa > 4

@) 36vacos 2mecaua  'Q' YooctosepeHue



a0l BbicLuag WwKoia
AWPEKTOP DuHancosoe obpazosaHue oHNANH

[ DOUNHAHCOBOMY MEHEDKEPRY J V OUHAHCOBbIV JUPEKTOP

CucrteMa ynpaBfieH4eCKOMN OTYETHOCTU
m MCOO

OcBouTe MPUEMbI, KOTOPbIe MOMOMYT CO3AaTb MOLLHYO
cUCTeMy ynpaBneH4YecKom oT4eTHOCTU. OCBOUTE MPUHLMMbI
MOArOTOBKWM OTUETHOCTU MO MEXXAyHapoaHbIM CTaH4apTam

@ 31 yac 2 Mecsiua 'Q‘ YaocrtoBepeHue

[(‘DMHAHCOBOMV MEHEDKEPY 1

- — — —

BusHec-npouecchl: MogennpoBaHue,
ontTuMmnsauund, aBTomMmaTmnauunad

Hay4yuTtecb MogenmpoBaTthb 6M3HeC-I'lpOL1€CCbI N CTPOUTDb
cueHapun. OcBouUTe HaBbIKK, HeobxognMble
0149 agToMaTn3aunm 6M3Hec-npoueccoa

@ 40 yacos 1 Mecsau "' YooctoBepeHue

b ]

[ DOUHAHCOBOMY OUPEKTOPY ] DOUHAHCOBbIN OUPEKTOP

IOHUT-3KOHOMMUKA

HayuyunTtecb AMarHOCTUPOBaTb UCTUHHbIE MPUYUHbI npo6neM

C BbIPYYKOW 1 MCKaTb HOBblE TOYKU pOCTa I'IpM6bU'II/1. OcBouTe

KOFOPHbIM aHanm3, HayunTecb MCNONb30BaTb METPUKM
N OCBOUTE alropunT™ NoCTpoeHunda rmrnoTe3

@ 26 yacos 2 mecsua 'Q' YooctoeepeHue

{(DVIHAHCOBOMY HMPEKTOPY] | DUHAHCOBbIV AUPEKTOP ‘
8 J

Mcuxonormyeckne TEXHUKMU
ANS KOMMYHUKaUMUMU U NyB6NUYHbIX
BbICTYN/IEHUN

OcBoMTE MONE3HbIe HaBbIKM ANA APKOro Nyenmn4yHoro
BbICTYNNeHUsA. HayumnTtech BbiCTpamBaTb aPPeKTUBHbIE

KOMMYHWKaumMn., Hayuymtech NnpenorepallaTb SMOLMOHaNbHoe

BblropaHue

@ 21 yac 2 Mecaua Q' YooctoBepeHue




L0l BbicLuag wWwKoia
AUPEKTOP DuHancosoe 06pazosaHne OHNANH

DOUHAHCOBOMY MEHEDKEPY ]

MpoekTHasa pa6oTa

Mony4ymnTe HaBblkK yNpasneHusa rnpoexktamm B druHaHCOBOMN
cny»6e 1 NpokKayaete ymMeHue Npe3eHToBaTb pe3y/bTaThl
npoekTa. Y3HaeTe 06 ocobeHHOCTSIX paboTbl ¢ BusHec-
naaHoM, HaydmTech paspabaTbiBaTb CTRYKTYPY
Bu3Hec-nnNaHa ¢ Hyna

@ 20 yacos 1 Mmecsau 'Q' YpocrosepeHue

[PABHOE

YnpaBneHue 3anacamm

OCHOBHbI@ MHCTPYMEHTbI YNpaBneHua CKNaackrMm 3anacamu,
4TO6bI MUHUMU3NPOBATb PACXOAbl KOMMAHUM
Ha NPOM3BOACTBO U XPaHeHUe NPOoAYKLMN ——

@ 36 Yacos 1 mecau 'Q' ypoctoBepeHue

| MEHEDKEPRY MO BIOOAXXETUPOBAHUIO

TexHonorus 6IO.IJ.)KeTMpOBaHVIFI B KOMIMaHuUu

Y3HaeTe Kak NoCTPOoUTb 3OPEKTUBHYIO CUCTEMY
BloKeTMPOoBaHMS B Balllelt KOMMNaHUM 1 ocBouTe :
MHCTPYMeHTbI Excel, koTopble nomMoryT B paboTe ¢ 6rogyeTamm = = A

@ 40 vacos 2 Mecnaua ' YooctosepeHue

duHaHcoBbIM aHanu3. BbiCTpbIN pacyeT
M oueHKa PMHaAHCOBbIX NOKa3aTenem 6msHeca

(@) 40 vacos 2 mecaua '@ YnoctoBepeHue = ===—"7m

YnpaBneH4YecKum y4erT. MNoBblllaemM
3P PEeKTUBHOCTb M aBTOMATU3NPYEM

@ 36 yacos 1 Mecsy 'Q' YooctosepeHue i ====—gm



sl BbicLuas wkoia
AUPEKTOP DuHancosoe 06pazosaHne OHNANH

ConpoBo)XaeHne BHYTPEHHEro n BHeLWHero
ayauToB, npoBegeHue Due Diligence

@ 40 yacos 1 mecaL 'Q' YnocTtoeepeHue = e

duHaHcoBaga cTpaTterusa: oT ynpaeneHud
3aTpataMu oo MHBECTULUMN

@ 72 yaca 2 MecAaua Q' YoocToeepeHue e =

CTpaTerus n KOHTposnb

ueH006pa3OBaHVlﬂ
@ 36 Yyacos 1 Mecsl Q' YnoctoBepeHue = =7

UUN-nHcTpyMeHTbl gna CFO: oT npoMTOB
00 aBTOMaTU3auum NpoLeccos

Mony4uTe HaBbIKM NPOMOT-UHXXUHUPUHTE, COKpaTUTE BpeMs
Ha pyTUHHbIE 3aaa4n, cozgaanTe cebe MM NoOMOLLHUKa e

@ 72 yaca 3 Mmecaua 'Q' YoocTtosepeHue



L0l BoicLuasa wkona
AWPEKTOP Dunancosoe 0bpazosaHne OHNANH

IlononHnTenbHbIe NporpamMmmbil

B Bbicwein wkone ¢puHaHcoBOro gupektopa Bbl Mmoxxete opopmutb BUTM-Tapud.
B pamkax Tapuda Bbl 1 Balm COTPYAHUKM CMOTYT MOMY4YUTb 3HAHWSA N HAaBbIKK
He TONIbKO Mo GUHAHCOBOMY HaNpPaBeHWIO, HO U MO CMEXHbIM HanpaBeHNaM:

—> byxrantepckomy
— KOpunanyeckomy
—> YnpaBneH4YecKoMy

Bcepoccumckaa atrectauma 6yxrantepos — 2026
Kypcbl ana 6yxrantepoB v rmaebyxoB no npodcraHaapTy «byxrantep» ¢ aTTectaTtoM rMaBHOro

6yxranTepa. N3yvanTe M3MeHeHus B pa60Te, He TpaTbTe BpeMa Ha TO, 4TO y)Ke 3HaeTe

@) 120 vacos & 3 Mecaua '@ YoocTtoBepeHue

MNMepcoHanbHble gaHHble U KOMMepYyecKas
TanHa: NMPaKTUKyM no MaKCUMarnbHoOM
3auunTe

Kak 3apa6oTtaTb Ha TeHaepax
M rocsakynkax c Hyns

@ 72 4aca & 1mecau '@ Ynoctosepetve @ 38 Yacor E] 2 mecaua Q' YooctosepeHue



L e BbicLas WwKona
AMPEKTOP DduHaHcosoe obpazosaHue oHNANH

MuHuKypcChbl

MuHUKYpPCbl NOMOrYT NOJSTy4NTb HOBbIE 3HAHMS N HaBbIKU
B KpaT4anwme cpoku. [locTtynHbl BO Bcex Tapudax.

MHTepaKTUBHaa TPEeHUPOBKa: KaK oTBe4YaTb Ha TpeboBaHUA Hanorosom
®duHanbHaa cbopkKa: mocnegHMe npasBkM NpeseHTaunm nepen CoOBETOM AMPEKTOPOB
Kak npenynpeanTb KacCoBbI Pa3pblB: MHCTPYMEHTbI, METPUKU, peLleHUs

MICKYCCTBEHHbIN MHTENNEKT M POBOTU3ALUMA NPOLLECCOB: UHCTPYMEHTbI COBPEMEHHOIO
CFO, npoBepeHHble NpakTuKaMun

Hanoroeas pedopma: NpakTUKyM rno nameHeHunam 2026 rona

Kak rooputb CEO 0 TRpYAHOCTSX Tak, UToObl Bac ycnbillanm

MpPaKTUKYM MO HaNOroBbiM PUCKAM: YYUMCA BUOETb OLUMOKM paHblLle MHCNEeKTopa
Cnenble 30Hbl B P&L 1 YeK-nunucT, 4Tobbl BbIYUCIUTD NULLHKME CTaTbk

Makpocbl gna CFO: aBToMaTmM3aumsa pyTUHHbIX 3agay B Excel

Kak cocTaBuTb ycrnelwHbin BusHec-nnaH 1 Npuenedb nog Hero NpoekTHoe duHaHcMpoBaHue
Hanorosbl1 MOHUTOPWHI

CumynaTtop uHTepsBbto ang CFO npu noncke paboThbl

Kak ybeamnTb 6aHK B yCTOMUYMUBOCTU BU3HECa, HECMOTPS Ha cnabble MeTPUKK
BbicTpanBaeM paboTy duHaHCOBOWM KOMaHAbl MO MNpoduiamM COTpYaHUKOB
SKCMpecc-aHanm3 XM3HecrnocobHoCcTH BroakeTa

Kak 3awmnTnTb gaHHble B Excel



BbicLuas wkona
AWPEKTOP DuHaxcosoe obpazosaHue OHNANH

MoAroToBKa K Npe3eHTaumMm UTOroB roga Ha CoBeTe ANPEKTOPOB

Kak CFO ynpaBnaTb HafloroBom Harpy3skom 6e3 rny©boKoro Norpy»KeHma B yuet

Kak 3a naTb waros paspaboTaTb METOOONOMMIO yYeTa 3aTpaT

Kak cocTaBuTb yCreLwHblv BU3Hec-nnaH 1 NpuMenedb No4 Hero NpoekTHoe puHaHCcupoBaHue
OBOPOTHLIN KanuTan: aHanms, ynpasneHme, OTYETHOCTb

YnpaBneHne NCToOYHMKaMK GUHAHCUPOBaHMS

ERP-cuctema: Kak BbibpaTh, yCTAaHOBUTb M OLUEHUTb 3GPEKTUBHOCTL BHEAPEHHOM CUCTEMDI
MpaKTUYecKnin Kypc: kak GUHaHCOBOMY AMPEKTOPY yNpaBnaTb ce6eCTOMMOCTbIO

Pa6oTa ¢ npo6neMHoON 0ebUTOPKOM 6e3 KOHTPOA 3a PUHAHCOBLIMK NOKa3aTenamMu
[ebutopckasa 3aa0/mMKeHHOCTb. NpoBepeHHbIe Ha MPAaKTUKe UHCTPYMEHTbI ynpaBneHua
MpakTnkyM. fogoBow GIOOXKET 33 Mecal,

Kak ¢ noMolubto paboyero Kanutana pas3smBaTb OM3HEC

MpaBuna paboTbl MO roCO60POH3aKasy ANa UCNONHUTENEN

CueHapHoe nNnaHnpoBaHUe: MeToAMKa, KOTOPAsa NMOMOXET MPOrHO3UpOBaTb 6y.uyu.1ee
KOMMaHWn

Pa6oTa ¢ 6aHKaMmM: Kak 4OBUTLCA BbIFOAHbIX YCIOBUM NO KpeauTam
Kak B KOMMNaHMM 06y4nTb HePUHAHCUCTOB, YTOObLI YNPOCTUTL PaboTy GUHCNY>KObI

PazBuTre OIC. Kak pacTuTb Npodu BHYTPU CNYXKObl, @ HE NCKaTb «TEMHbIX TOLLAA0K»
Ha pbiHKe

FOHUT 3KOHOMMKA. ONbIT KPYNHOWM KOMMNAaHMK

CamMoamnarHocTmka. Kakow Bbl pykoBoOAMUTENL?



BbicLuas wkona
AWPEKTOP DuHaxcosoe obpazosaHue OHNANH

YnpasneHue 3akynkamu. BlogyeTupoBaHmMe M KOHTPONb NoKasaTenemn
Lindposomn aTuKeT ana pmHaHCKUCTa: AenoBas nepenmcka, TenedoH u MecceHaXKepbl
BHYTPEHHUIN KOHTPONb W ayauT

PelweHna ansa asToMaTU3aumMm GUHAHCOBOM GYHKLIMK, KOTOPbIE MOXHO peanmM3oBaTb
6e3 BHeLWHMX pa3paboTynkos

YnpaBneHve peHTabenbHOCTbIo. KeNchl M NPOBEPEHHbIE Ha MPaKTUKe pelleHna
MnaHnpoBaHMe AeHEXHbIX MOTOKOB: Kak COCTaBUTb 6e30wmnboyHbin 6O0C

Kak dMHaHCUCTY NpoBOAUTbL BCTPEYM, COBELLAHMA, BbICTYMNIEHUSA B CTPECCOBOM CUTYaLMU
Kak dunHaHcuUcTy paboTaTh C BbiIroOpaHMEM: MHCTPYKUMA OANg pyKoBoguTenem

Kak dnHaHCcKUCTy paboTaTh € SMOUUAMU U BHUMaHUEM CnyLiaTens BO BpemMsa Ny6nnYHbIX
BbICTYMIEHUN

MpaKTnYecKnin Kypc BbKMBaAHUA: Ha BONTHE 6aHKPOTCTB

MpoaBUHYTbIE UHCTPYMEHTbI AN 06paboTkn GrHaHCOBLIX AaHHbIX: Power Bl, SQL 1 Python
TpeHUHr: BbibupaeM pas3paboTymKka ANa NpoeKTa aBToMaTH3aumm B GUHaAHCOBOM Cnyr>kbe
BraoeoTpeHWHr: Kak HaBecTr NopsaoK B paboTe ¢ 4eBUTopKomn

MacTtep-knacc: NMNporHo3npyem ce3oHHOCTb B 6rogykeTte B Power Bl

MUHUKYpPC 30 MUH. JTandxakm ANa Npe3eHTaLnm ynpasneH4Yecknx oT4eToB: rpaduKkm,
KOTOpble MOVMYT BCe

BuoeoTpeHWHr: HaBoauM nopsaoK B niaTtexax
TpeHa)kep: oTBeYaeM Ha 3arnpocbl BHYTPEHHUX ayaAnTOPOB
NHTeHCcUB «Blop)KeTUpoBaHMeE B YCNOBUAX HeonpeaeneHHoCTU»

SKcnpecc-Kypc «Kak HOBble CTaHAapTbI 6yxyqua MOMOryT CSKOHOMUTb Ha Haslorax»



4 BbicLuas wkona
AWPEKT Durancosoe obpazosaHune oOHNANH

BupeoTtpeHUHr «Kakue Digital-3HaHna Hy>KHbl dUHaAHCUCTaM»

TpeHuHr. Moaenb KoMneteHuuin Agile Leader u cuctema motuBaumm OKR: Kak BHEOAPUTb
U NPUMEHUTb B dUHaHCoBOW cny»xkbe

MporpamMmMa cneynoaroToBkmn drHAMpa K 4onpocaM, BbleMKaM 1 06blCKaM

Mpokadka oo Digital CFO. Namna no AoCTyMNHbIM peLlleHnamM Ana apToMaTmusaumMm npoueccoB
Kak «ynakoBblBaTb» AaHHble 4719 CTEMKXONAEPOB U BUATb Ha UX MHEHUe

BbicTpokypc: oTninyaemM npasay oT MMdOoB B paboTe ¢ MapKeTrnnemncamm

Kakune nencreua npeanpuHaTh, YTOBbl He ocTaTbesl 6e3 aeHer

Mepbl 3KCTPEHHOro COKpaLLeHuns 3aTpaT

[ebuTtopKa: SKCTPEHHbIE NpaBuMia MOHUTOPUHIa

Kak dUHaAHCUCTY CHATb TPEBOIY U BEPHYTb CMOCOBHOCTb AeNCTBOBAaTb

Kak PUHaAHCUCTY CHU3UTb CTPECC, MUBMEHUB CBOE MblLUNEHWNE

Kak dmHaHcKUCTy ycTaHaBNMBaTb IMYHbIE MPaHULLbl U HAYYUTbCS FOBOPUTb «HET»

Kak ynpaBnaTb 0e6UTOPCKOM 3a40/KEHHOCTbIO, UTO6bI drHaHCUpoBaTh BU3HeC,
a He [O/MKHUKOB

MuHU Kypc «DopMUpyeM yrpaBneHYecKy OTYeTHOCTb Ha Base otyeToB 1C»
11 BO3MOXKHOCTeM «1C», KOTOpble MOMOrYT HAaCTPOUTb MHTepdelc nog ceba 3a NATb MUHYT

MCKYCCTBEHHbIM MHTENNEKT B paboTe $puHaHCOBOro AMpeKTopa. MpocTble pelleHuns
ONA PYyTUHHbIX 3a4a4

Kak prHaHcucTy paboTtaTh € 3anacaMmu U HENUKBUOOM
Mopgenu cTpaTermyeckoro naaHMpoBaHua

MpaKTUKyM: KaK NpaBuibHO oTBeYaTb Ha Tpe6OBaHMFI Hanorosom



Bbicluas Wwkona
AUPEKTOP DuHancosoe 06pazosaHne OHNANH

Kak ¢ nomoubto Excel Moaenn HamTu BHyTPEHHUE pe3epBbl 419 ONTUMU3aLmMm 0ebUTopKu
Nandxakun no copTuposke aaHHbIX B Power Bl

CurcTeMbl NNaHUPOBaHMS 3aKynoK

MpoBepka BantOTHOIo KOHTpaKTa ¢ nomMolbio ChatGPT

CTaHbTe aKcnepToM no BnokyenH, LLDA v kpunTtoBantoTe

Kak pmnHaHCcKCTYy YyBCTBOBaTbL Cebs Nerko 1 cBo604HO B AENOBOM OOLLEHUM

MaHyan no 6opbbe ¢ BHYTPEHHUM MOLLUEHHNYECTBOM

IKcnpecc-Kypc. Kak cobpaTtb BI0OXKET U HUYEro He ynycTuTb

YnpasneHue no OKR: MacTep-knacc ot CeBepcranm

MpakKTKyM. Kak NpoBepuTb KOHTPAreHTOB B COBPEMEHHbIX YCITOBUSAX

BesynpeyHas pMHaAHCOBas OTYETHOCTb: OMbIT MPaKTUKa

Puck-meHeKMeHT cunamMmm GUHaHCOBOM CNy»K6bl

KaK 3alWMTUTb KOMMEPYECKU YyBCTBUTENbHYIO MHPOPMaLMIO OT KOHKYPEHTOB

Kak Bbl6paTb BU3HEC-CTPAaTErno U KOHKYPEHTHYIO CTpaTeruno

MpaKTUKyM: KaK OTKPbITb «404YKY» 32 FpaHMULEN

MeToabl IcnKaebl U «rancTyk-6abouka» anga oueHKM puckos

MpaKTKyM: UTO AenaTb, €CNKn HANOroBMKM NPULLAK Ha NPOBEPKY C NoAuLmMen

MaTb KO3PDOUUMEHTOB, MO KOTOPbIM BaHK OLUEHUT GUHAHCOBYIO YCTOMYMBOCTb 3aEMLLUNK

O yem MB[ cnpocut CFO Ha gonpoce B xoe HanorosBow npoBepKu

+ HoBble nporpammbl

N aKTyalibHble MUKPOKYPCbI
B TeYeHMe roga




L0l BoicLuaa wkona
AUPEKTOP DuHancosoe 06pazosaHne OHNANH

CamcoHoBa
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A eLue Bbl NoJsiyyaeTe noaapku
aons NPUATHON y4eobl:

lNMonesHble maTepunarsnbl, KOTOPbIE MOXHO CKa4ynBaTb
N NMPUMEHATDL B CBOEW paboTe

‘ TpeHa)xepbl ANg oTpaboTKMN NONyYeHHbIX HaBbIKOB

' KOoHCneKTbl BCeX YPOKOB U 4aT C ApYrumMmmn y4eHuKamm
Bbiclien wKonbl UHAHCOBOro AMpeKTopa

‘ Bce HOBbIE nNporpamMmbl U akTyanmsaunsa 0encTBYOLWNX
B TE4EHMe roga — 3a Hall cyeT

el BoicLwias wkona _
AWPEKTOP DuHaxcosoe 06pazosaHue oHNANH



